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2016-2017 Preliminary Budget (Fund 10)

Projected Revenues  $62,010,831

General Fund Contribution      2,453,149

Total Revenue Sources   $64,466,980

Projected Expenditures  $64,466,980
Online - http://www.pbsd.k12.pa.us/Downloads/2016-2017%20Preliminary2.pdf

2



Overview of Budget Process & Act 1 Index
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Historical Millage
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Additional Resources 



2016-2017 Board Budget Questions (1/16)

ACCESS Revenue

13-14 - $64,058

14-15 - $246,303

15-16 – budgeted $113,000

YTD - $340,504

16-17 - $113,000

Tuition (Next Slide)

Where was the $600,000 distributed to 
from line item 1270 non-public tuition AIU?

All 2014-2015 tuition breakdown?

2015-2016 tuition YTD?
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2016-2017 Board Budget Questions (1/16)

Teachers/staffing

One teacher retirement

1/31/16, PBEA retirement letters due

2 suspended employees are not in 
16-17 budget

Any impact of closing HP on 16-
17 budget?
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2016-2017 Board Considerations (1/16)

Eliminate new bus dollar amount as 
purchases have occurred

16-17 budget includes - bond 
payments for new busses of 
$120,000 to repay Series of 2014

 
Contingency Funds (16-17)

General - $275,000
Assessment - $50,000
ACA - $50,000

Evaluate cost per student at Forbes CTC

Cost vs benefit of new programs

HealthCare 5% increase
Administration will reduce to 2%

Re-evaluate special education new 
programs

District Management Council 
presentation 1/19/16
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2016-2017 Board Budget Considerations (1/16)

Immediate Hiring Freeze
Safety Coordinator
Elementary Teacher mid-year 
retirement
Additional 6th grade at Regency Park
Therapeutic Support Classroom
1 custodian
3 PT custodian
5 bus drivers

Dow futures are down over 400 points. 
Although PSERS has provided their new 
rate (30.3%) they will re-evaluate.

*29.27% in 16-17 budget

Re-evaluate transportation costs (less 
runs and crude oil at its) 12-year low this 
AM ($33/barrel)

Review of new cyber charter 
reimbursement from State.
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Athletics



Athletics
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Athletics
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1st significant 
increase since 
2009 ($22,000)

*unknown Home 
Football games

*well beyond 5-
year uniform cycle



Transportation
Salaries

2016-17 $1,540,538

2015-16 $1,335,418

2014-15 $1,298,057

2013-14 $1,307,368

Drivers, mechanics, and bus aides salaries are contractual
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Transportation
Supplies Parts/Tires Fuel Special Transportation

2016-17 $184,474 $234,410 $250,000

2015-16 $169,874 $341,110 $100,000

2014-15 $201,591 $357,610 $60,000

2013-14 $189,423 $357,610 $48,000

Fuel pricing is locked annually by the AIU. $2.13 for the 2016-17 school year.
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Transportation
Percentage of budget Some remaining items

2016-17 98.4% Drug & alcohol testing

2015-16 98.2% Uniforms

2014-15 89.0% Towing services

2013-14 98.5% Fuel system testing

Fire extinguisher services

Welding supplies and materials
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Academic Programming 
Professional Development, Staff Training, Curriculum Development, Conferences, 
Workshops & Program Implementation 

2016-2017 - $53,000

2015-2016 - $63,000

2014-2015 - $60,199

2013-2014 - $79,532

16



Academic Program Supplies
Consumable school supplies, copy paper, workbooks, guidance & library materials  

2016-2017 - $354,816

2015-2016 - $363,803

2014-2015 - $430,420

2013-2014 - $408,289
17



Special Education & Pupil Services

Students with Special Education Services:
● Currently 486 Students
● Averages 11% of Student Population

Students with Gifted Education Services:
● Currently 168 Students
● Averages 4% of Student Population

Students with 504 Plans:
● Currently 77 Students
● Averages 3% of Student Population

731 Students Currently Receiving Services
19% of Student Population
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Special Education & Pupil Services
Tuition Costs Breakdown:

Approved Private Schools with 60/40 Split (certain schools only and spots need to be available for reduced tuition)

Approved Private Schools with Full Costs

Partial Hospitalization Facilities - Placed Medically

Residential Treatment Facilities - Placed Medically

Residential Behavioral Facilities - Placed Medically

Homeless Shelter Placements - Placed by CYS
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Special Education & Pupil Services
Cost Trends

● Inquiries about tuition increases with all outside placement facilities begins in January but few will 
commit to rates until late Spring or early Summer

● Costs of P/T, O/T, Assistive Technology, Hearing and Vision Services, Hearing Interpreters, etc. are 
contracted services through the AIU and subject to annual increases

● Number of students being placed in our district from the Family Links Shelter has increased over the 
past three years

● Number of students being placed medically to partial hospitalization and residential treatment 
facilities has increased significantly over the past three years with no way to predict or plan for these 
placements as they are decided upon by mental health providers

● Cost of adding paraprofessionals to assist students rises each year (contractual)
● Special transportation required for high-needs students rises each year
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Technology
Educational Software and Licensing Fees

2016-2017 $313,250 *

2015-2016 $211,000

2014-2015 $211,000

2013-2014 $231,000

*Increase is due to addition of TalentED as well as moving other contract to this 
fund
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Technology
Repair and Maintenance - Computer Systems

2016-2017 $81,960*

2015-2016 $37,300

2014-2015 $37,3000

2013-2014 $45,492

*Increase due to Contract expiring and increase of Internet bandwidth + addition of 
transportation facility
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Technology
Projects for the 2016-2017 School Year

Capital Improvements, upgrades, and replacements  $192,000

This will include upgrades to computer labs, core network infrastructure including 
wireless to support 1:1 program, Upgrades to the district phone system, and 
general upgrades to support classroom instruction

Apple Lease $268,000

Second year payment on 6th Grade iPads, second year payment on teacher 
Macbooks, plus additional lease on 7th and 8th grade iPads.
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Facilities
Aramark Operations & Maintenance - Replacement equipment, misc repairs, 
supplies, refuse removal, laundry services & other specified services

2016-2017 - $457,156

2015-2016 - $457,156

2014-2015 - $484,647 (District)
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Facilities
District - Supplies & Services 

Examples: snow removal, rock salt, landscaping, security monitoring, fuel, etc…

2016-2017 - $234,800

2015-2016 - $174,450

2014-2015 - $209,866
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Facilities

Capital Items

2016-2017 - $0 budgeted*

2015-2016 - $0 budgeted*

*The contingency fund was/is increased to cover all 
replacement and new capital items.
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Personnel
School Year Total # Employees Gross Wages

2015-16* 602* $15,613,068.98*

2014-15 605 $28,573,054.81

2013-14 621 $28,482,690.73

2012-13 611 $28,828,921.46

* Year-to-Date Total as of 1/15/16
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PA Budget

2015-2016 unknown
2016-2017 unknown
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Next Finance Meeting

February 16, 2016
 @ 6:00pm 
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